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1. Introduction

The idea of our Knowledge Hub is to support all teams in their project. That’s why we identified
2 kind of dynamics to dissociate, in a first place, and to make it work together in a second time:

e Physical spaces to host events, creative times and support collaborative processes

e Virtual spaces to animate the European teams’ challenge processes

1.1. About physical spaces

1. We have to identify clearly 2 referents (1 leader and 1 co-leader) in each
university that know the territory, third places and their own services and
possibilities.

2. Eachlocality and its referents have to identify a maximum of 4 to 6 mobilizable
spaces:

a. 2or3local spaces managed by the university

b. 2 or 3 potential spaces managed by the local authorities & public or
private stakeholders

3. Inthis way, we have to foresee that spaces be able to respond to very different
needs, taking into account that the projects may have different formats as apps,
laboratories, spaces for editing documentaries, or hangars for art works, etc.

4. The selection of these spaces has to respect the following common basic input,
conditions and services (we have to define and deepen together the evaluation

grid)
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Figure 1.  Knowledge Hub spaces_Action Plan. Space evaluation grid (first draft)
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5. Ensure that each territory provides exactly the same level of services and
equipments this in order not to create uneven endowment.

If territories have additional specific services, we have to specify them and
consider them as a plus and not as basic.

If territories don’t have sufficient equipment and services, a reflection must
begin with the referents to envisage some solutions and allow to arrange this
type of spaces.

Basic equipment
e Tables and chairs
e Screens, computers and internet connection

It is important to bear in mind that not all students have a computer or
internetconnection.

6. Both kind of spaces -the managed by the university and the managed byexternal
agents- should have a “contiguity relationship”, that is, they have to be complementary
and bring mutual solutions to the job developed in each one. This is something to bear
in mind when deciding the project and finding the spaces.

7. Both kind of spaces -the managed by the university and the managed byexternal
agents- should have a “contiguity relationship”, that is, they have to be complementary
and bring mutual solutions to the job developed in each one. This is something to bear
in mind when deciding the project and finding the spaces.
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Figure 2.  Knowledge Hub spaces. Evaluation of the spaces at each university. (first draft)
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1.2. About virtual spaces

1. We don’t have to create a new platform and the WP2 and WP7 platform project can’t
be transposed to WP4

2. Design a new platform is not adapted for this first session. Yet we have to focus on a
clear, attractive and simple common message (with simple word, graphism and an
ergonomic showcase website) to communicate to students answering to those
following question: What’ is WP4 ? How does it work ? How can | participate? What is
the goal? Where can | work ? Which tools do we have?

3. We have to define a common collaborative tool to support the whole creative and
challenge process making sure all universities have a licence and the same access. This
supposes that we must rely on an existing tool (or tools) that we know, but above all
that we already practice (“Teams” could be good option).

4. Once the best common tool (or complementary tools) is chosen, we have to designate
a local referent to moderate it, organize it and structure it in the most suitable and
flexible way:

a. Information: marketing and communication support (Showcase Eutopian
Website)

b. Forum : exchange (chat, vocal and vision) between students / teams to teams /
teams to tutors / tutors and researcher / teams to stakeholders / stakeholders
to stakeholders / everyone with everyone (Teams, Moodle, Jitsi, Slack or
Discord)

c. Platform: store and share documents, tutorials, videos, creation

(Google Drive, Trello, dropbox,...)

5. Observe the uses and the constraints during this session to better improve the
process and, eventually if necessary, imagine and design anadapted process or
platform for the next session.
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Figure 3.  Knowledge hubs. Tool evaluation
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