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1. What “placemaking” means to Eutopia

1.1. The problem

In order to meet the needs of society, (expressed for example in the United Nations’ Sustainable
Development Goals) and to address the global challenges, universities can no longer merely be
bastions of research and teaching excellence, existing in isolation. Rather, they need to foster both
a spirit of international collaboration, and place-based collaboration. This will, in turn create the
combination of generic leadership skills, and place and sector based specific skills needed to
successfully carry out their broader missions of contributing to societal welfare. Those universities
thinking ahead into the future and willing to turn themselves into 21st century universities are doing
so by promoting innovation and social transformation. They must transcend the institution’s walls to
generate synergies with society in order to contribute to social welfare and create value while
promoting, at the same time, their commitment to culture as an instrument for deciphering the
contemporary world while actively engaging with it.

While universities cannot act alone, but proceed in a spirit of partnership, and offering thought
leadership and advocacy for the region, our emphasis here is on Placemaking.

1.2. The context

The first thing that we need to establish is that the term “place” or “region” means different things
to different people. However, while geography may vary in scope, the commitment to a sense of
place does not. The alliance partners represent very different places, with very different institutions
embedded in them. Some represent large, geographically diverse places, with highly devolved
governance structures at the local level. Others represent more tightly defined geographic spaces,
with greater influence of central government. However, all have one thing in common, they are
entrepreneurial universities, embedded in their region and its institutional history. Entrepreneurial
universities are key players in knowledge exchange, engaged in multiple, often intense, knowledge
exchange collaborations with businesses.

1.3. What we mean by “placemaking”

Placemaking is both a philosophy and a process. It focuses on the connection between people and
the places they share. Placemaking is a movement that gives meaning to spaces and locations
through observation and interaction, thought leadership, and collaboration and knowledge sharing.
Placemaking aims to strengthen the urban fabric and has the ambition to initiate cultural, economic
and community processes through which the various residents/inhabitants and actors of the
neighbourhood, city and region can thrive. And the university is one of the decisive actors that shapes
this connection. They play a crucial role in the transformation of society, in which they are one of the
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many players. Whether this is in terms of giving a wider section of the population a chance to access
higher education, or in the case of colleagues from Eastern Europe, not simply training people who
are then attracted to move to the west.

1.4. The importance of Universities in this process

We cannot afford to waste talent! In order to play a decisive role in the future, universities need to
transform themselves into academic institutions of the 21st century, reaching out to wider groups
of society, both in terms of the students they educate, but also the organisations with whom they
engage. They must transcend the institutional walls, open doors and windows, create synergies, co-
create and co-produce, engage in dialogue and contribute to prosperity and social and cultural well-
being. Universities are - par excellence - places of knowledge creation and knowledge sharing.

1.5. How we seek to do this

In order to accomplish our objectives, the EUtopia Alliance is defining a set of activities to test
whether the co-creation of these environments, platforms, tools and methodology can help us to be
truly transforming institutions.

Our framework can therefore be summarised as:
* Engage

The University has been, in its origins, a space for the creation of knowledge to later become a
meeting place for knowledge. Nowadays, however, the role of the University goes well beyond that.
The University is now a space for the creation of knowledge, of sharing knowledge, but also to aspire
to be a space for transformation of society.

¢ Observe

This place-based network should encourage a closer collaboration with companies, government
institutions, cultural centres and other social and international institutions and allow students the
discovery and observations of their own place.

e Ask

This process of discovery is designed to trespass the universities walls and allow knowledge
acquisition out of the classroom. In this regard, it will be sought that collaborating institutions can
explain to students what challenges they face from their organizations. Students will get awareness
of local-global challenges in their own place.

* Create
This new knowledge community goes beyond the local but grows from deep roots in the territory.

As a European cluster or hub it gains in critical mass and capacity to generate joint projects, start-
ups, spin-offs, new ideas for learning.
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*  Give

The EUtopia partners see, as clear conduits for collaboration between regions mobility of students
placements from each other and career opportunities for our students and staff, shared experiences
on Public Private Partnerships and, of course, the possibility to scale these shared activities.
Therefore, we emphasise from all stakeholders to develop joint institutional capacity.
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2. The importance of partners in “placemaking”

Many modern universities were created explicitly to address the issue of the needs of their “place”
while others have traditionally been bastions of excellence somewhat separated from their localities.
We argue that this distinction is no longer appropriate, and in order maximise the contributions that
we can make, to society, aspirations and welfare, we need to broaden our horizons. The Alliance has
defined a set of activities through which the co-creation of these environments, platforms, tools and
methodology can help us to be truly transforming institutions.

However, the role that our external partners have played is not what we expected. This is why we
started a process of reflection, taking advantage, precisely, of the learnings and the methodologies
that our students had used in some of the activities, to address what the role of the external partners
should be, what we expect from them and how we can contribute work fruitfully both for all
institutions.

As a result of this reflection process, we decided to consult with our associate partners to find out
what their vision was. The staff of each of the universities that have worked with the associate
partners have also been consulted to find out what has worked, what has not worked and what areas
for improvement we have as an alliance.

The survey and its results and conclusions were presented to the members of the Alliance during the
last Eutopia Week in November 2022.

The following sections explain the survey, the results and conclusions.
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3. Insights, reflections, debate on “placemaking” and the role of

external partners

EUTOPIA, the European alliance

WP4 Meeting
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WP4 Note. What “placemaking” means to Eutopia

EUTOPIA EUROPEAN UNIVERSITY

ey

e
.
e

v Change of approach oJ‘\ﬂ]Mmﬂg, ‘ @

¥' New stakeholders come in @

S T
v We, the universities, are key actors m’m

What have we done so far?

L)

(G)Local and open innovation

AK CREATE | S Did it work?

Challenges to be
L EUTOPIA Challenge
) Foagrae sevie Solutions may arise

Learning by creating

Figure 2.

n WP4 as Associate partner Coordinator

Reflections on Placemaking and the role of Associate Partners. WP4 Session. Eutopia
week. Brussels June 2022. (15 of 15)



WP4 Note. What “placemaking” means to Eutopia

'o-

 EUTOPIA EUROPEAN UNIVERSITY

Miro e’ 202200 knwPaMaetng @ L Q OR=EE : ¥&eL - - B
| ] ]
» f
B I"'ll“
T
v
®
Ve
A
2
h=
0]
a
fis] - + @]
Miro ' 0200 mwwrametng @ L Q S FOREEE vy e o - - I
Y S
X i = ot i [ eamvarambaseaders T
l: ."ll'.' '- L " REASONS
. - [ ]
» —--.=-. = B .! ...-. [ ]
@ wishes Opwartunisien W Onportunites
A b 5
® - Er o 0 "!% -
B A A
m Axpectations Srprives Eapectations Surprives
a e (][] = .l- ' om " ACHIEVEMENTS
W " e o
s s e . .
=28 w ® ] e a¥® ‘
LML Y T "y [
= LT o
- ] ] ] -
Miro e’ ozmokwweamesting @ L Q &
P
T 7.7 L] [} REASONS DIFFICULTIES
vl
o e Ep EEE sen
a OE BEy | N ]
- N
>t .
| o —
] .. ACHIEVEMENTS IMPROVEMENTS
LI 1]
"R l =
. ms
"mg ¥
]
Miro e’ 202206 Ewwpamestng @ L Q & FOREEE :r YO8 - - BB
; INTEREST FOR US INTEREST for THEM
T ==
; LIl iy w
& = B o
, ", g 2 F ..
A - = E g
® Em g 8y = =
o . =
o ENGAGING
a
¥E = .-
= -
am®*_¥ _.
B _=2%s
=n -4y
EREE = °F

Figure 3.

Reflections on Placemaking and the role of Associate Partners. WP4 Session. Eutopia

week. Brussels June 2022. Design thinking Approach to the Analysis. (4 of 4)

[You will find the Miro Board with all the work and conclusions here]
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4. How did it turn out. The questionnaire to partners and

members of the Alliance

eUTOPIA INFORMATION AND CONSENT FORM

EUTOPIA 2050 ASSOCIATE PARTNER QUESTIONNAIRE

You are asked to participate in the EUTOPIA 2050 Partners Questionnaire

Your participation is voluntary: you are not obliged to take part and if you refuse. Take enough time to
decide whether or not you want to participate. You can also ask your EUTOPIA contact point questions at
any time if something is not clear. You can stop your participation at any time (in writing or orally) and you
do not have to give a reason for doing so.

Below you can find more information about the study and how it will proceed. If you would like additional
information, you can always contact the EUTOPIA point of contact of your partner university.

PURPOSE OF THE STUDY

To assess the collaboration and engagement with the Associate Partners during the three years the
EUTOPIA 2050 Project has lasted.

WHO CAN PARTICIPATE
Staff of any of the universities participating in the EUTOPIA 2050 Project and its Associate Partners.

PRACTICAL CONDUCT OF THE STUDY AND THE QUESTIONNAIRE
Online questionnaire. Ad-ho questionnaire for both university staff and Associate partners staff.

PRIVACY AND CONFIDENTIALITY

In accordance with the provisions of the General Data Protection Regulation, Regulation (EU} 2016/679, we
summarize our data protection information:

Data controller: Universitat Pompeu Fabra. ¢/. de la Merce, 12. 08002 Barcelona. Tel. (+34) 935 422 000.
Purpose: To assess the collaboration and engagement of EUTOPIA 2050 Associate Partners. Data will be kept
for (6 years) and determine possible derived responsibilities. The provisions established in the regulations
about files and documentation shall apply.

Legal basis: Your consent. You may withdraw such at any time.

Recipients: Pompeu Fabra University and companies providing ancillary IT services, upon the signature of
contracts that preserve privacy. Data may also be disclosed to other EUTOPIA 2050 Project Partners.

Rights: you can access your data; request their rectification, deletion and in certain cases their portability;

you may object to their processing and apply for their limitation by following the procedures described at

www.upf.edu/web/proteccio-dades/drets . You can contact the UPF data protection officer (dpd@upf.edu)
for any queries, or if you feel that your rights are not properly respected. Should you not be satisfied, you
may file a complaint with the Catalan Data Protection Authority.

EUTOPIA POINT OF CONTACT DETAILS

Vrije Universiteit Brussel Cergy Paris Université University of Gothenburg
Lize De Potter Cristina Martinez-Tapia Camilla Pettersson
Lize.De.Potter@vub.be cristina.martinez-tapial@cyu.fr camilla.pettersson@gu.se
University of Ljubljana Universitat Pompeu Fabra University of Warwick
Mateja Melink Anais Tarrago Nigel Driffield
mateja.melink@uni-lj.si anais.tarrago@upf.edu nigel.driffield@wbs.ac.uk

Figure 1.

Eutopia 2050 Questionnaire to Associate Partners and members of the Alliance staff.
Briefing.
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Figure 5.

Eutopia 2050 Questionnaire. Survey for the Alliance’s staff (9 of 25)
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Figure 6.  Eutopia 2050 Questionnaire. Survey for the Alliance’s staff (18 of 25)
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5. 3 years of placemaking. Learnings, challenges with the partners
and some conclusions

5.1. Learnings

21-25 November,
Ljubljana, Slovenia

3 years of placemaking

WP4 Meeting
November 22nd 2022

Ljubljana, Slovenia

A. What we planned

B. What we managed to do
C. The efforts

D. What do they say?

E. What do we say?

F. (Some) lessons learned
G. What can we do

¥eUTOPIAWEEK

21-25 November, 2022
Ljubljana, Slovenia

In order to meet the needs of society and to Placemaking is both a philosophy and a process. It focuses on
address the global challenges, universities can no the connection between people and the places they share.
longer merely be bastions of research and Pl king is a that gives ing to spaces and
teaching excellence, existing in isolation. Rather, locations through observation and interaction, thought

they need to foster both a spirit of international leadership, and collaboration and knowledge sharing.
collaboration, and place-based collaborati Pl king aims to strengthen the urban fabric and has the

ambition to initiate cultural, economic and community
The first thing that we need to establish is that the ~ Processes through which the various residents/inhabitants and
term “place” or “region” means different things to actors of the neighbourhood, city and region can thrive. And the
different people. However, while geography may university is one of the decisive actors that shapes this
vary in scope, the commitment to a sense of place connection.
does not. In order to play a decisive role in the future, universities need to

form themselves into academic institutions of the 21st

century, reaching out to wider groups of society, both in terms
of the students they educate, but also the organisations with
whom they engage.

In order to accomplish our objectives, the
EUtopia Alliance is defining a set of activities to
test whether the co-creation of these

envi latfc tools and methodology
can help us to be truly transforming institutions.

Figure 1.  WP4 session presentation and debate. Eutopia week. Ljubljana, November 2022. (3 of
25)
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:eUTOP”\WEEK A. What we planned

21-25 November, 2022
Ljubljana, Slovenia

F@QUTOPIAWEEK A. What we planned
21-25 November, 2022
Ljubljana, Slovenia

i
EITH I S -

T t =
m e SRS Y| [T 1P
STUDENTS / UNESY \

*Pag

ALUMNI FACULTY/RESEARCHERS

FeUTOPIAWEEK

21-25 November, 2022
Ljubljana, Slovenia

v Change of approach o‘_nn}”mn_g, »

v New stakeholders come in @ |E
() ()
@ 19700
A
v We, the universities, are key actors m

3eUTOP|/\WEEK A. What we planned

21-25 November, 2022
Ljubljana, Slovenia

Figure 2.  WP4 session presentation and debate. Eutopia week. Ljubljana, November 2022. (7 of
25)
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"@UTOPIAWEEK

21-25 November, 2022
Ljubljana, Slovenia

o«
w
>
°©
o
»
a
w
=

DAYS BARCELONA

weDISCOVER.brussels [ -1 LTIyt
29 March 2021 - 1 April 2021 University of Warwick

21-25 November, 2022
Ljubljana, Slovenia

{eUTOPIAWEEK

"@UTOPIAWEEK

21-25 November, 2022
Ljubljana, Slovenia

eutorin [——

D. What do
THEY say?

‘QUTOPIAWEEK

21-25 November, 2022
Ljubljana, Slovenia

WHO ARE THEY?
v

~
ﬂ v ® Lindholmen U \‘
v COTALANDSREGIONEN ® Sscience Park i
\4 L BUSINESS REGION

oo GOTEBORG

a¥s
o o !
s L - e

N/
B e, B4 ncasoL They are 9!
del Sol

Figure 3.  WP4 session presentation and debate. Eutopia week. Ljubliana, November 2022. (11 of
25)
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{QUTOPIAWEEK

21-25 November, 2022
Ljubljana, Slovenia

WHO ARE THEY? v Public Administration

Municipality
Regional development
Business development and regional companies
: ::':e Inteuniversity and intergovernamental cooperation
Department of Science and Universities
Smart and digital

- TYPE of ORGANIZATION

v Private sector
Healthcare industry
Open Innovation
Sustainability consultancy agency

UTOPIAWEEK

21-25 November, 2022
Ljubljana, Slovenia

O ARE THEY v Top g and/or resp bilities

CEOs

RESPONSABILITIES President of the Innovation Council
Head of technology office

Director of Ecologic Transition

- Toa banagemer: and Responsatities

 Tezhnical sositions

it v Technical positions
Scientist strategist
Researcher

Healthcare System Partner

v Technical positions
Chief of staff

UTOPIAWEEK

21-25 November, 2022

Ljubljana, Slovenia
— COLLABORATION
DID WE KNOW THEM?
PRE-EXISTING RELATIONSHIP —_—
WITH THE UNIVERSITY Governing bodies of the university _ 55,6%
Institutional Projects
Student Mentoring
Teaching
Innovation and knowledge transfer _ 77,8
~ Pre-sxisting relationship
~ Adhoc relaionship Research _ 55,6%
*@UTOPIAWEEK D. What do they say?
21-25 N ber, 2022
Chibans, Shorenta ~ HOW DID THEY ENGAGE?

THE ENGAGEMENT

NUMBER OF PEOPLE INVOLVED

+ Advsory andior suppoa
+ Participation in ity
«Both

~ CONTACT ——————~ ACTIVITIES

6
4 oA
s

Management
Board

+No ragulsity

«Once amonm

Other

Technical staff - 1,63
_ e

Figure 4.  WP4 session presentation and debate. Eutopia week. Ljubljana, November 2022. (15 of
25)
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{QUTOPIAWEEK

21-25 November, 2022
Ljubljana, Slovenia 1

OVERALL ENGAGEME ¥ Openness to listen and learn from each other

v Good relationship and common interest from both
How would you qualify overall t? sides

¥ A pre-existing good relationsnhip with
36,40%
27,30%
9,10% ),
0% .
Z 1 4 s

the contact at the university
1

nexsiunt (1) | Vary engaging (5)

UTOPIAWEEK

21-25 November, 2022
Ljubljana, Slovenia

OVERALL ENGAGEME|

What ins low

Not well defined role [ 36,40%
Lack of communication [T 27,30%
Loss of interest [ 27,30%
Relationship too dependant [T 18,20%

Lackof time [N 18,20%

Change on priorities  0,00% ]

v Weak connection to institutional goals
[ other I 27,30 iy i
v The original image that was given in the

0 beginning didn't turn out to be true

UTOPIAWEEK

21-25 November, 2022
Ljubljana, Slovenia

ROOM for IMPROVEMENT

How can we do better?

Regular communication with the university

Moare engaging activities

Better definition of my role's organization _ 2,64

Clear contact at the university (1) It wouldn't help at all
(2) It could help, but probably not enough
(3) It would definitely help

(4) Critical issue

Being invited to participate in more Eutopia
activities

{QUTOPIAWEEK

21-25 November, 2022
Ljubljana, Slovenia

HER ENGAGEMENT

Anybody else? R When, how, where?

v’ Contact during an

s Emeeting/conference/workshop/activity

NG ¥ Contact in other participation spaces of the
university

v All contacts are with similar organisations, but
no further collaboration

Figure 5.  WP4 session presentation and debate. Eutopia week. Ljubljana, November 2022. (19 of
25)
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QUTOPIAWEEK E. What do we say?

21-25 November, 2022
Ljubljana, Slovenia

0? WHER wei | 23,1
- wP2  0,0%

- WHO is saying something? — wes [ 23,1

wea | 5 -
wes [ 15.4%

wee [ 7.7%

we7 | :0.5%

— Regarding what and who?

v Vice-rectors (2)

v Researcher

v Team leader for Innovation Office
v’ Head of strategic marketing of IPR
v International relations officer

v Management Team- WP4 Lead

» Associate partners

+ Other partners

QUTOPIAWEEK E. What do we say?

21-25 November, 2022
Ljubljana, Slovenia

OVERALL ENGAGEMENT ¥ Previous contacts and the possibility of creating a
mutual collaboration chair
- How would you qualify overall engagement? | —— | ¥ Well suited for the collaboration type
| v Commitment to shared goals and values
v Awill to increase entrepreneurial capacity in the region
30,80% 30,80% )
B v One main contact point
v A pre-existing good relationship with the
organisation
1540% 15,40%
7,70%
0%
2 3 4 s 5
| Inexstent (13| ¥ary engaging (6)

UTOPIAWEEK

21-25 November, 2022
Ljubljana, Slovenia

ERALL ENGAGEME

~ What explains low engagement?
Not viell defined role. 100%
Lack of communication 50%
ack of time of partner 50%

Changesin the EUTO?IA Team 25%

Changes in the university's
Soard/ Management team 5%

Relaionship tco dependant 25%

[ ————— %

Change on priorities 0% v’ The AP was not involved in the
design of the activities

Parimer's loss

interest 0%

v’ Partners didn’'t know what was
| expected from them

UTOPIAWEEK

21-25 November, 2022
Ljubljana, Slovenia

ROOM for IMPROVEMENT

- How can we do better?

| Cther 50%

|
Better definition of the partner's role 3,23
Regular communication with the university 3,08
Clear contact at the university 3,08
More engaging activities 2,77 (1) It wouldn't help at all
. (2) It could help, but probably not enough
Invite the partners to more EUTOPIA activities 2,46 (3) It would definitely help
| (4) Critical issue
|

Figure 6.  WP4 session presentation and debate. Eutopia week. Ljubljana, November 2022. (23 of
25)
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Figure 7.

f@UTOPIAWEEK
21-25 November, 2022
Ljubljana, Slovenia

¥ Things work when the relationship is strong.

v'Need of a better definition of the project: roles, expectations,

outcomes.
v'Need to improve internal and external communication.

¥ Better understanding about how much we can grow the collaboration

(both with external partners and Alliance members).

v'Do not overpromise... because we might get underdelivers

“@UTOPIAWEEK
21-25 November, 2022
Ljubljana, Slovenia

Someideas....

v Concrete discussion between initiator of the contact and possibilities

and prerequisites of the engagement
v Earlier cocreation of what the role and the activities could be.
v Match and align parts ou our organisations with the partners mission

v Definition ot the role of an expected participation (and the why) by

people with mandate and a will to anchor and act on it.

WP4 session presentation and debate. Eutopia week. Ljubljana, November 2022. (25 of
25)

5.2. Conclusions and further challenges

It was challenging for the students to get past the ‘research’ phase and devise projects they
could implement in practice. Although they had learnt a great deal about regional issues,
with the help of the councils and through their own hard work, they needed a much higher
level of understanding to come up with ideas that were viable enough to begin testing them
out. It was hard for them to acquire this understanding given the time pressures of their
studies (and other extra-curricular activities), but especially due to the restrictions of the
pandemic. They had little first-hand knowledge of the local area and communities outside
the university campus — a disconnect that Warwick has always struggled with — and under
the difficult circumstances of 2020/2021, it was not easy for them to find ways of overcoming
this barrier, and for the universities and the associate partners to support them.

All of the above is important context for the relationship with the local and regional
institutions and partners. This relationship, and the students’ commitment to the project,
were strong enough to maintain good levels of engagement from late 2020 until early 2022
(or late 2021 in the case of Team 2). However, there were various circumstances which
caused the engagement to fall off after a certain point.
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e Besides these circumstances, there may also be a more fundamental problem with a
programme that asks students to identify regional challenges that interest them and then
devise solutions. The challenges in question are extremely complex, and there are many
different ways to approach them, leaving students with a very ‘open’ field to operate in and
limited chances of identifying a viable project. This in turn leaves our associated partners
with little sense of how best to support the student teams, especially given that they are
sometimes restricted in terms of what support they can give, or how much information they
can share.

e The programme might have been more successful if the challenge had been less ‘open’, and
if students had been assigned to explore a specific issue identified by the councils, within
parameters that would enable the councils to support the students effectively. This would
be a kind of internship, similar to the TeamWork programme recently connected with
EUTOPIA through WP6. It would require more preparation in advance, but by the same token
it would give a clearer role to the associated partners, and a clear infrastructure within which
the students could exercise their creativity and develop innovation skills.

e Alternatively, the Innovation Challenge could try to recruit students who are already running
social enterprises and use EUTOPIA as a way of connecting these projects with associated
partners at Warwick and in the other universities.

e Both our student teams ended up pivoting towards ideas that were more focused on
engagement within the university community, and this may also be a viable way to run the
Open Innovation Challenge: connect student teams with staff (and other students) at
Warwick who are trying to connect with local communities or regional challenges, and give
these students the role of ‘innovation consultants” who suggest new approaches from a
university-centred perspective.
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